
PRE-SHIPMENT INSPECTION REPORT 

GENERAL INFORMATION 

AQF report #  

Inspection date  

Client name  

Inspection type  

Re- inspection  

Your reference  

PO number  

Vendor  

Product name  

Total ordered quantity  

Inspected sampling size  

Nbr Family / Nbr Ref  

Inspection Location  
Option(s) chosen  

CRITERIA 
A: AQL 
B: Quantity Check  
C: Product Specifications  
D: Labeling and Marking  
E: Packing and Packaging  

F: Special tests  
         OVERALL RESULT 
            Final decision  

12021  

    Sep 6 th ,2010  
Market Maker Trading  
    (Shenzhen)  
        PSI 

Yes (11961)  
      -  

DG10 -DA0043 -01  
 Hebei Mingmen  
 Trading Co., Ltd  
CARREFOUR BAG 

2500sets  

625sets  

1/1  

Henan  
NONE 

YOUR PRODUCT 

INSPECTION RESULTS 

   RESULTS 
Actual Findings  
  Conformed  
Not conformed  
Not conformed  
   Pending  

   REMARKS 
 See AQL tabl e 
 See remark 2  
 See remark 3  
See section D1  
See remark 6,7  

     PendingSee remark 8  
FAIL (AQL failed and see remarks 2 -4, 6 -8)  

Only the client can accept or reject the goods  

IMPORTANT REMARKS 

1. For this inspection, only the defects that worse than approv al sample were recorded in AQL table  
   as clientôs requirement. 

2. Until 4PM, only 2000 sets (80%, 100 cartons) of the goods were finished packing for our  
   inspection, the rest 250 pieces (20 %) were under reworking.  

3. Found many quality issues on prod ucts, for the details, please see AQL table & C1.  

4. The sewn -in label is white with black printing not as required ñdark blue body materialò. 

5. The excessive ñ:ò was found for warning texts show on the poly bag, comparing against the 
   specification.  

6.  Found 2 corrugates carton instead of 3 corrugates as spec requirement.  

7. Only long sides on top and bottom of carton box were sealed with adhesive tape (the left and right  
   edges not closed with tape).  

                                                          



8. About 50% inspection samples were found the small zipper is too tight, not smooth to open or  
   close.  

9. Factory refused to collect samples.  

10. For the defects found during inspection, inspector had already requested the factory to replace  
    them before shipment.  

Remark 8 -About 50% inspection samples were found the small zipper is too tight, not smooth to open or  
                                              close.  

A: AQL INSPECTION DETAILS 

PO # Model # Sample Size Sample Size fromInspected Carton 
from packedfinished but 
   CTNSun-packedCTNCTN NO. 

100  0 100  --  SamplingDG10 -DA00 CARREFOUR  
information:43 -01BAG & POUCH  

(Noted: Carton no. was not assigned yet during inspection. (The manufacturer 
claimed they would assign on cartons before shipping) 

ANSI/ASQ Z1.4 -2003 / ISO 2859/1 [1999],  
Inspection 
standard: Single sampling, General inspection, Inspection Level (II)  

AQL: Critical (0); Major ( -- ); Minor ( -- )  



General information or requirement from client: 

We want your inspector open each carton . In each carton there is 20pcs.  
We want your inspector checks 5pcs per carton.  
Finally, your inspector will inspect: 625pcs / 2500pcs. That means 25% of the batch.  

Please inspect according to the approval sample we sent for the first inspection.  

PO 
Number 

Model 
Number 

Ref. 
Pic. 

A1 

A2 

A3 

Defect Description CR MA MI 

Poor sewing (about 36%)  

Visible cord at handle (about 90%)  

Handle position not symmetric (worse  
than A/S)  

Big wrinkles on handle(worse than A/S)  

Missing cord at handle (> 1cm)  

Slant label serious ly (worse than A/S)  
(about 10%)  

The side is bad stick at ear (about 20%)  

Open seam  

The top of the pouch is stitching not in line  

Damaged PU  

Run off stitches(stitching line not  
straight)  

Dirty mark (about 10%)  

Untrimmed thread end  

Skipped stitches  

Rivet not  in center at strap slightly  

Double stitching line  

PU layer separated each other slightly at  
backing of handle(about 30%)  

Total found defects: 

Result: 

0 

230  

537  

12  

A4 

A5 

A6 

21  

5 

61  

A7 

A8 

DG10 -DA0  
 043 -01  A9 

A10  

A11  

130  

23  

22  

10  

10  

A12  

A13  

A14  

A15  

A16  

A17  

70 

39  

50  

40  

12  

188  

625 399 

Actual Finding 



DEFECT PHOTOS 

A1 Poor sewing (about 36%)  

A2 Visible cord at handle (about 90%)  



A3 Handle position not symmetric (worse than A/S)  

A4 Big wrinkles on handle(worse than A/S)  



A5 Missing cord at handle (> 1cm)  

A6 Slant label seriously (worse than A/S) (about 10%)  

A7 The side is bad stick at ear (about 20%)  

                                                          

 



A8 Open seam  

A9 The top of the pouch is stitching not in line  

A10  Damaged PU  



 

A11  Run off stitches (stitching line not straight)  

A12  Dirty mark (about 10%)  

A13  Untrimmed thread end  



A14  Skipped stitches  

A15  Rivet not in center at strap slightly  

A16  Double stitching line  



A17  PU layer separated each other slightly at backing of handle (about 30%)  

B: QUANTITY CHECK 

PO # Model # Order QTY Finished 
& packed 

Finished 
not packed 

Not 
finished 

Result 

DG10 -DA 
0043 -01  

bag  
2500 sets  

pouch  

Total: 2500 sets  2000 sets  0 500 sets  Conformed  

2000 sets  0 500 sets  Conformed  



C. PRODUCT & MAIN COMPONENTS SPECIFICATIONS 

General spec from client: 

Checklist Specification / Requirement / Expected result 
Client approved sample IS available for inspection 
                  comparison. 

I sent a defective sample for your reference, the quality 
  problem was arrowhead on the bag which customer 
cannot accept, and for other quality problem we cannot 
          accpet, please refer to attachments. 

Result 

C1 Material / Color / Style / Assortment  
- check point by point as per our PO 
- Please check the products according to the 
approved sample we sent to you in the first 
inspection 

Not ok  

Material: 300D + PU (thickness of PU is 0.5mm) 
 Color: 276C for the bottom part (9cm width) 
      270C for the rest (same as sample) 
 Other colors please make same as samples. 

I confirm the backing inside the handle will be in fabric as you could see on picture. 



Checklist for Shopper (I need the inspector to check and answer point by point): 

1/ With beige over stitches all over the bag (need to be same with approved sample we sent). 

Found result was ok. ñA/S= approval sample.ò 



2/ PU padded handle should be good quality (be careful and make sure handles are correctly finished, because client 
will not accept the foam to be visible from the outside: please pay special care to the handle finishing on each 
extremity), please check it is sample as sample. 

Not ok, the cord inside handle can be seen. Details refer to AQL table.  

A/S on the top  
 3/ PU Handle should be more rigid and LESS crease (need to be same with approved sample we sent). 
Please check the back of handle should be fabric backing (need to be same with approved sample we sent). 

Ok, same as requested. It is more rigid and no big crease was found. With fabric backing.  



4/ PU stitching that is not in correct place, the thick stitching is under the handle instead of on the side. 
Consequence is that it hurts the shoulder when carried on shoulder. It must be on the side so that it does not hurt the 
shoulder from customer (please check the quality should be same as sample). 

Ok, same as requested.  

5/ With double golden rivets on each side of the handle (same as sample). 

Found result was ok.  

A/S on the left  



6/ Over stitches in beige colour (same as sample). 

Found result was ok.  

7/ Strap is in grained PU material-63-3C with double golden rivets, 4 over stitches (same as sample). 

Found color of strap is close to 7519C same as approved sample, but not as spec (633C).  

A/S on the top  A/S on the top  



8/ The zipper and inside zipper puller should be all in golden colour. 

Found result was ok.  

9/ All the zippers should be in brown 63-3C, zipper puller must be glued up (must be same with approved sample we 
sent). 

  Not ok, the zipper puller was not glued up to the edge firmly.  
Found color of zipper is close to 7519C same as approved sample, and not as spec (633C).  

A/ S on the left  A/S on the left  



10/ The inside lining should be in pantone 276C and in 190T material. 

Ok, the color is close to 276C and same as approved sample.  

A/S on the top  
 11/ The outside woven label with Carrefour logo should be in pantone 276C and logo should be in pantone 270C 
Label size should be 3.3 x 1.5 cm (not accept even 0.1cm deviation). 
Logo must be placed at the center of the woven label and straight, not accept even 0.1cm deviation (need to be same 
with approved sample we sent). 

   Not ok, The logo is not centered. It is close to top edge same as A/S. Some slanted obviously. Details  
refer to AQL table.  
The size and color is ok.  

A/S on the top  Pantone check  



Pantone check  Size measurement  

Size measurement  Logo near  the top edge of label  
12/ Location of outside woven label: should be placed in between the 2 body colours, 8cm away from the bottom of 
the bag and 17cm away from the right edge (need to be same with approved sample we sent). 

Found result was ok.  



13/ the ears must be glued up (need to be same with approved sample we sent). 

Not ok, it was not glued up to the edge firmly not as the approved sample, and thinner than A/S.  

A/S on the left  

14/ - ears: the ears should be rigid nd hold as well as approved sample we sent. 

Not ok, no pvc layer inside two PU layer of ear, and thinner than A/S (100%).  

Approved sample  
Mass products  

15/ the stitching and finishing must be good quality (need to be same with approved sample we sent). 

Not ok. Lot of defects found related to finishing, still need improvement. See defects list for ref.  



16/ PU is not well finished and there are flairs on previous handle, ears of products, the thickness of PU should be 
0.5mm (need to be same with approved sample we sent). 

Found all handle with flairs at edge same as A/S, the thickness of PU was about:1~1.5mm  



Checklist for Shopper (I need the inspector to check and answer point by point): 
1/ there must be 2 beige stitching lines all over the pouch, especially inside the flap and under the main pocket 
(should be 2 stitching lines as per approval sample we sent). 

Found the left and right side of flap with 1 stitching line same as Approved sample.  



2/ With invisible magnet for closure. 

Ok, same as requested.  

3/ The zipper pullers should be golden colour (need to be same with approved sample we sent). 

Ok, same as requested.  

4/ Each zip should be in pantone BROWN 63-3C. 

Ok, same as approved sample.  



5/ The inside lining should be in pantone 276C and in 190 T material 

Ok, close to 276C. Same as approved sample.  

A/S on the top  

6/ Woven outside label measuring 3.3*1.5cm 

Ok, same as requested.  

7/ Woven label should be placed at the same level as the bottom of the flap: 
 it is important that the label should not be too low. (need to be same with approved sample we sent) 

Not ok, about 50% labels are too low. The max distance is 2cm.  



8/ The outside woven label with Carrefour logo should be in pantone 276C and logo should be in pantone 270C. 
Label size should be 3.3 x 1.5 cm (not accept even 0.1cm deviation). 
Logo must be placed at the center of the woven label and straight (need to be same with approved sample we sent). 

  Not ok, The logo is not centered. It is more close to top edge same as A/S.  
Some slanted obviously. Details refer to AQL table. The size and color is ok.  



9/ the stitching and finising must be good quality (better than inspection sample) 

Not ok, some defects were found, see defects list for ref.  

C2 Dimension/Size, Net we ight  

See table below for ref.  

CARRE FOUR BAG: Dimension: 58*33*14cm (same as sample) 
        CARRE FOUR POUCH: Dimension: 34*30cm OK 

Size (cm) 

Bag 

Pouch 

Net 
weight(gr) 

Bag 

Pouch 

Spec 

58*33*14 

34*30 

Ref Sample 

58*33*14.5 

34*30 

Sample 1 

58*33*14. 
    5 

34*30 

Sample 2 

58*33*14 

34*30 

Sample 3 

58*33*14 

34*30 

Sample 4 

58*33*14. 
    5 

34*30 

Sample 5 

58*33*14 

34*30 

-- 

-- 

452 

90 

446 

91 

458 

92 

454 

89 

453 

92 

455 

90 


